Minutes of the Committee meeting of Cheshire EGB held at The Laurels, Brick Bank Lane, Allostockon Tuesday 1st May 2018
Present:
Liz Finney (LF), Pat Guerin(PG), Muriel Taylor (MT), Sandra Peters (SP),

Pennie Drummond (PD), Cathrine Sandberg (CS), Mandy Morris (MM), 
Lesley Harrison (LH), Jane Stewart (JS).
	Item
	Minutes
	Action

	1
	Apologies for Absence   none
	

	2
	Confirmation of the minutes of the last meeting

The minutes were confirmed.
	

	3
	Matters Arising
List of new equipment from H Power sent to office but no response received. 
	

	4
	Treasurer’s Report
The balance was £3720.93 in the Cheshire EGB Account.
We are owed £66 for associate membership. We need to pay out £28 for PG travel expenses plus £189.50 for clip boards & other equipment.
CS has membership list with e-mail addresses and will share with MM. 
	

	5
	Membership Secretary’s Report
Full membership list has been issued by EGB dated 2nd of April. 
Note to go on Facebook re non-renewed members. 
Flyers handed out for distribution – to MCBA for Cheshire show (via JS), to Hope and Alsager Saddlerys (via SP) and to MM for BHS contact.  

Contacting new members going well and to continue (SP)
	CS
JS, SP,MM
SP

	6
	PR
CS has given LF and PG editor access to Facebook Page and will issues help notes. (outstanding – leave on)
Newsletter is more or less ready to issue. Simple statement to be added promoting the Cheshire Challenge.  
	CS

MM



	7
	Cheshire Frolic Ride
Most things organised. PG to contact office to ensure entries are left open.
Will use signs for WALK section, JS will do slips to hand out drawing riders attention to walk section. Final shout for helpers to go on Facebook.

PG to contact office to ensure entries are left open.
	PG
JS

CS

	8
	Wirral Ride
Most things organised. Caterer has offered to do Delamere PR ride too. MT will respond and confirm this.   JS, SP & LH offered to help. 
	MT


	9
	Chester Zoo Ride
Next job to do is to ride the route to check bridle paths.  

Venue has caterer and other items we can make use of. 

TS also organised. 
	MM


	10
	On-line Entries for Pleasure Rides

Chris has completed - just waiting for a form back from Entry Master for Whitegate ride. 
(Whitegate ride – vehicle parking, CS volunteered)
	CS

	11
	Inter-Regional North West team

At Cirencester 13-15 July. LF is doing Chef d-Equipe.  To be added to newsletter 

LF asking for help to order clothing (Anna C will have previous order detail).  LH will assist with clothing. A £200 subsidy for event was agreed in principle.
	MM

LH


	   12
	Cheshire Challenge 

Cheshire challenge – everyone agreed a good idea.  Rides that will count are Frolic, Wirral, Chester Zoo. PD will put together proposal for criteria and circulate to committee.  
	PD

	13
	AOB
Clip boards have been purchased, JS has offered to number them.
PG will buy a printer for personal use and will charge us per copy if doing bulk printing.
GDPR update, LF will recirculate e-mail. 
	JS
PG
LF

	14
	Date of next meeting.

8.00pm Tuesday 17th July at The Laurels. 
	


